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Minister Macfarlane, other distinguished guests, ladies and gentlemen.
This time last year, the Australian minerals industry was lamenting its circumstances.

Prices for our products were depressed. Companies were barely recovering the cost of their
capital investment.

A situation that had perpetuated for over a decade.

Exploration expenditure was barely coming off a decade low and as a region, Australia
slipped to fourth position in the international pecking order of exploration spend.

The NSW Government had unexpectedly and unashamedly raised mineral royalties
essentially ripping from the industry what little profit remained in a depressed market.

Students were ignoring minerals related tertiary education at an alarming rate.

Despite significant effort, progress in improving community standing in reinforcing our social
license to operate was frustratingly slow.

The capital markets still had us pigeonholed as the “old economy”, ignoring the high-
technology, innovative characteristics of today’s Australian minerals industry.

And, rather poignantly, we were barely on the radar of politicians and their respective
bureaucrats.

This, notwithstanding that this is an industry that makes up around 8% of the Australian
economy, earns nearly a third of its export revenue and is a vital part of remote and regional
Australia.

How insightful it is now to revisit the MCA's past three year’s platform of advocacy, detailed in
Pre-Budget Submissions, championing, among other things, the cause of “soft and hard”
infrastructure and the impending threat of supply capacity constraints.

Indeed, the Minerals Council Chairman at last year’s Annual Parliamentary Dinner, exhorted
the Nation’s leaders to pay greater attention to an industry feeling, in his words,
“unrecognised and unloved”.

What a difference a year makes.

The industry is riding the wave of a resurgence in global commodity prices, the like of which
we have not seen in over a generation.

Thermal and metallurgical coal prices have doubled. Iron ore has increased by the much
publicised 71.5%.

Base metals and precious metals have similarly increased, by margins simply not envisaged
in the wildest dreams of Chief Executives.

Supply capacity constraints, while frustrating and need addressing, are a welcome respite
from the challenges of improving capacity utilisation.

Though early days, and still well short of requirements, students are indicating greater interest
in the minerals sector and not just because of its improved economic circumstances.

The minerals industry’s commitment to its social and environmental responsibilities, and the
extent of its technological sophistication is starting to resonate with young Australians.

And, in the words of some very senior bureaucrats in this town, the minerals industry is well
and truly on the Canberra agenda.



Nothing focuses the interest of our public policy leaders more than an industry that is the
foundation to a turn-around in this country’s terms of trade to their highest level in more than
50 years.

And while some protest the fact, the unexpected surge in the Governments fiscal position and
its capacity to make the much celebrated tax cuts, has its foundations in the economic
fortunes of the Australian minerals industry.

It is with some legitimate confidence that the Government declares the tax cuts to be
sustainable.

The changes in the global market, particularly in North Asia, led by China with India following,
are underlying structural changes more so than cyclical.

And while North Asia is an understandable area of focus, watch Latin America, Russia and
the former Comecon States, South Africa and ASEAN countries, both as markets and
competitors.

The emergence to industrial prominence of the US in the 1890s and post the second World
War, and Japan, Korea and Taiwan similarly during the 1950s and 60s, drove gains in
minerals commodity prices that established a new plateau and lasted for some time.

So too do we expect a similar pattern this time.

The so called ‘super cycle’ is very likely to hold true for demand. Global demand is now
expected to be higher in the longer term, indicating underlying structural change in the global
market.

So too do we expect the significant step up in global prices to last, albeit with some “cooling
off”.

There will be a new plateau upon which there will be cyclical movement.

The extent of that cyclicality will vary across products largely differentiated on the basis of
where supply can catch up with demand.

Quite simply, there is homogeneity for our products in the underlying structural change on
both the demand and supply side, and its effect on prices — and this is the basis to the new
plateau.

The heterogeneity will have more to do with the capacity for strengthening supply growth in
response to global prices — and this of course gives rise to the cyclicality.

In work we commissioned, Access Economics underscores these conclusions and indicates
that the super-cycle is around for some time, albeit moderated of course, by the key to all of
this, the future supply-demand balance.

To add to the list of the unknowns, while we can look to the circumstances of the 1970s as
some guide, the current rationalisation and consolidation in today’s global minerals industry
means that the top five global producers account for anywhere between 40-80% of global
supply and possibly even more of the inventory (includes reserves).

This does provide scope for inventory control and therefore a moderating of the supply
response, but it doesn’t take many players in industry for vigorous competition.

However, as the MCA has consistently advocated, the scale and longevity of the industry’s
current expansion and its capacity to grab the opportunities of these global market structural
changes, will be limited unless we can lift current supply capacity constraints.



We are simply not interested in the inane debate about whether there is or is not an
infrastructure crisis.

Our focus is over a time horizon of the next 20-25 years on what is necessary to facilitate a
supply side response in removing the current capacity constraints.

And these capacity constraints are not just the much publicised export corridors, even though
that is, of course, thoroughly justified.

We are focussed on what's required to maintain, indeed improve international
competitiveness.

What's needed to sustain growth in exports to regain lost, even build market share.
What's required to reinvigorate the national resource inventory and exploration expenditure.

And what's needed to attract and retain a highly skilled workforce — professional and technical
people, which goes beyond simplistic solutions necessitating attention to the structural
integrity and capacity of our education and training systems.

From a public policy perspective the MCA often defines success in terms of the intersection of
public policy with access to markets, access to natural resources, access to skilled people
and access to capital.

It's the traditional business case. And the criteria of success were essentially defined in the
narrower financial dimensions of wealth creation.

Today it is a vastly different story.

These lag indicators are prefaced by a whole new set of lead indicators, and they are
essentially founded in the industry’s commitment to its contribution to the global pursuit of
sustainable development.

That intersection with public policy now critically embraces the practice of sustainable
development in a company’s operations and the triple bottom line of financial performance,
social progress and environmental management.

It takes us beyond the regulatory requirements of operations to an understanding of what
constitutes a social license to operate.

It takes us to an unwritten social contract with the communities in which we operate to mutual
benefit, and with the people who depend upon us for their livelihood.

It enshrines our commitment to the absolute safety and health of our workforce, whether they
be permanent, contractors or partners in the supply chain of goods and services on site.

It takes us beyond the considerations of our immediate impact to contributing to sustainable
communities beyond life of mine or minerals processing operation.

This includes building sustainable Indigenous communities centered around employment
opportunities and enterprise facilitation and mutually beneficial partnerships.

This is quite a shift from the previous focus on corporate Indigenous employment programs. It
embraces a partnership with Government and Indigenous communities centered on mutual
objectives, shared benefits and the sustainable development of communities (beyond life of
mine).

It takes us beyond managing the present environmental impact through rehabilitation and
reclamation to longer term considerations for sustainable ecosystems. And it takes us to the
enhancement of the environment and its biodiversity, not only within the immediate proximity



of the mining and processing operations, but in offset programs enhancing regional
biodiversity, sometimes quite distinct from the vicinity of the current operations.

It takes us beyond the narrower considerations of financial performance in attracting capital
and insurance protection for a greater range of contingent liabilities.

It takes us beyond the creation of jobs to the creation of careers for the young and upwardly
mobile current and future generations.

In this, we embrace the need for professional and technical disciplines, which will not be
satisfied by simplistic solutions. It requires attention to the structural integrity and capacity of
our education and training systems.

And, we are looking to build greater participation in our workforce of women and Indigenous
Australians.

In all this the industry is well advanced.

The industry has moved way beyond the rhetoric of its commitment to sustainable
development, arguably not as universally as industry leaders would like.

And the industry is profoundly committed to doing even better — what we like to call
continuous improvement.

Enduring Value — the Australian Minerals Industry’s Framework for Sustainable Development
is testament to that commitment.

| consider Enduring Value to be one of the more outstanding pieces of public policy and pre-
competitive operational practice advocacy that | have been involved with.

It has all of the elements necessary to give practical effect to the industry’s commitment to
sustainable development where it really counts, at the operational mine and processing sites.

Enduring Value is a framework of guidance and resources to ensure the industry has the
necessary capacity to implement its commitment.

In this, Enduring Value will assist the industry operate in a manner attuned to the
expectations of the local community and society more generally.

Enduring Value is a world leader and is internationally consistent. So critical to a global
industry.

It aligns with the International Council on Mining and Metals Sustainable Development
Framework Principles, the Global Reporting Initiative and the Mining Sector Supplement, and
the need for companies to tailor their performance reporting to the needs and expectations of
the communities in which they operate.

It builds on the highly successful and internationally acclaimed Australian Minerals Industry
Code for Environmental Management.

This was the platform for the industry’s continual improvement in managing its environmental
impacts since that Code’s introduction in 1996.

And Enduring Value goes to the heart of the industry’s commitment to the transparency,
accountability and external engagement.

Firstly, the Board of the Minerals Council determined that commitment to Enduring Value, and
meeting its conformance requirements, is a condition of MCA membership.



Secondly, the governance and accountability requirements represent a clear commitment to
report progress and be held accountable for continuous improvement in performance.

And thirdly, Enduring Value represents an outstanding example of productive external
stakeholder engagement in developing a mutual understanding of what we are trying to
achieve collectively as a society, developed through consultation with some 900 external
stakeholders.

Minerals Week 2005 is structured against this strategic framework for the industry’s
operations in the pursuit of its continually improving contribution to sustainable development.

Yesterday was about focussing on skills.

Tonight's Parliamentary Dinner to be addressed by our Guest of Honour and keynote
speaker, the Prime Minister, and the MCA Acting Chairman will focus on the Australian
minerals industry’s place in a vibrant Australian economy and a buoyant global market.

Friday’s Innovation Day is about addressing research, development, and demonstration
needs and priorities including institutional capacity constraints.

And today’s Seminar is about the industry’s growth prospects, our drive for earning and
maintaining a social license to operate, to reduce our adverse ecological impact, and to
address the key public policy issues requiring collaboration between industry, community and
Government in optimising the minerals industry’s capacity for socio-economic outcomes to
the benefit of all Australians.

| commend the Program to you and hope you benefit from it.

MITCHELL H HOOKE
CHIEF EXECUTIVE
26 May 2005
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