

















Indicator movements

e« Economic- early 20t century focus on economic capital

e Social — arising 1960s in response to public concerns about
poverty/race

« Environmental — arising 1980s in response to environmental
concerns/ population growth

« Sustainability - linkage between social economic and
environmental

 Community — arising1990s from community and business leaders
focusing on local level/ grass roots

Source: Parkins, Stedman & Varghese (2001)
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Community indicators

> |Importance of local context — context-specific rather than general/

universal indicators
> |nvolving stakeholders - reflecting community goals and values

> Acknowledging inter-relationships - human and environmental well-

being considered together as inter-related

— l.e. what is ‘right’ environmentally is a value judgement and hence

iInherently social
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Numerous Frameworks, Standards and
Codes

Major Standards and Guidelines:

GRI Sustainability Reporting Guidelines

SAB8000 (labour standards compliance)

AA1000 Series (systematic accountability, including engagement)
ILO Declaration on Fundamental Principles and Rights at Work
SA8000 Social Accountability Standard and Verification System
UN Human Rights Norms for Business

OECD Guidelines for Multinational Enterprises

UN Human Rights Guidance

EFQM Excellence Model (on quality management)
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Industry has made a strong commitment
to . ..

e |ICMM guidelines
 GRI - Global Reporting Initiative
 Dow Jones Sustainability index

« MCA — Enduring Value Framework
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GRI Socilal Performance indicators

Human Rights Labour Practices & Decent Work
eInvestment & Procurement * Employment

eNon-Discrimination « Labor/Management Relations
«Child Labour e Occ Health & Safety

Forced & Compulsory Labour * Training & Education |
«Security Practices « Diversity & Equal Opportunity

*Indigenous Rights

Society

Product Responsibility _
e Corruption

*Customer Health &Safety

Products & Service Labelling  Public Policy
*Marketing Communications e Anti-Competitive Behaviour
*Customer Privacy « Compliance

« Community
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But it Is sometimes difficult to interpret
what Is required . . .

GRI - Community

SO1.: Nature, scope, and effectiveness of programs and practices that
assess and manage the impacts of operations on communities,

Including entering, operating, and exiting.

Source: Global Reporting Initiative (2007)
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Presentation Overview

 Why is social measurement relevant?

e What are social indicators?

 How have they developed and been used?
 |ssues in indicator selection and development

* Measuring social performance — indicators in action
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Indicator Selection

 What do you want to assess and why? — business objectives, govt mandate,

community value

 Don'tjust focus on what can be easily counted - having a number doesn’t

mean you have a good indicator!
e Be clear about the level of assessment

* No such thing as a value free indicator

« Use indicators that will guide rather than just reflect on social practice i.e. don’t

just measure for measurement’s sake, connectedness

Be careful in assuming causality across levels
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Indicator Development

Indicators should be:

e Sound — conceptually based?
 Valid — does it measure what it is supposed to?
 Reliable — is the measure consistent and unambiguous?

e SMART
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Presentation Overview

 Why is social measurement relevant?
 What are social indicators?
 How have they developed and been used?

e Issues in indicator selection and development

« Measuring social performance — indicators in action
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Social Performance Indicator Categories

 |Impact Management (IM)

« Engagement (E)

o Community Contribution (CC)
 Economic Contribution (EC)

 Reputation (R)

 Demographic (D)
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Community iIssues/ perceived impacts

Trucks, traffic

eQuantification
of the qualitative

Noise

= Assess
frequency as well
as importance or
magnitude -
Frequency only

Environmental concerns

Cracking

Water, rivers

Dust can be
deceptive
Other
Trains A'Top concern <Use of ‘lead’
B Second concern indicators to
Air pollution O Third concern inform focus and

target
consultation

Carbon emission, climate change

0 10 20 30 40 50 60
Frequency
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Issue Connectivity Analysis®

Sustainablity

/ | \ eComplex

Environment Economic Social re | atl O n S h I S
/ p

 +

Community/

Biodivisersity Climate change township Indigenous issues L) D e m O n St r ate
|
Ecological l \ l / | I n kag eS - d ata

foot-print Water usage Energy efficency Township amenity
Company Attractlon ¢

sustainablity ” retentiin fro m C O n n e CtIVI ty

4

Minimising impacts

|

Managing closure Product take up

Economic?

RepItation diversiIcation Py S u p e r_ O r d I n at e
Long-term/ fut H

Holism/ linkages p(e)?sgpeecrtri?/e " License to operate<_ Systems/ direction ~ People/ employees_'Capacity building a n d S u b - O rd I n ate
| | l / themes

Whole of business ~ Goals/ visions HSEC “—Ppersonal resonsiblity

l | | |dentify salience
Product stewardship Leaving a legacy Targets Leadership
Linkages between l - th e m e h u bS
company and __, Partnerships vs.
community donation
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Stakeholder expectations vs. current
practice

u| :efeﬁrzd eDisparity between
g .
ecalle expectations and

practice

eNeed for greater
alignment

Multiple response %

eUsed to inform
planning process
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Regional patterns: TRC analysis®

L\, ?/ m.fJJ -Methodology
N % 4 i
E A averdeen | developed in another
%, 4 PR ' resource sector (RFA)
EA
a =Developed to
i guantify the micro-

economic impacts
often lost in traditional
-4 %, economic assessment

eGeo-referencing of
economic data
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Attitude Change

e Attitudes are not
static

100%

90%

e|mportance of
assessing attitude
O Don't know Change

80%

70%

60%

O Become more

negative < Just because
40% B Remained the . .
ame relationships are

0,
30% @ More positive

positive now doesn’t
mean they will always
be!

20%

10%

0%

Landholders Community groups local government State government Total
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Composite indicators: Trust
and Community Benefit®

=Composite indicators
measuring social
@ 2002-2005 .
150 B 20022007 concepts (informed by
0 2005-2007 literature)

20.0

10.0

eImportance of reliability

5.0

% change over time

eProvide the number

0.0

e Can be monitored over
time and across areas

-5.0

-10.0

=Good for reporting
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Relationships between concepts

45
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Environmental Conscience
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Community Benefit and Trust
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Stakeholder ratings of performance

Education/ early childhood

Accommodation

Local government

Community groups

Special interest/ environ

Indigenous

ORating of Social conscience

Business
B Rating of Environmental conscience

Total O Rating of process

1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0
Scale mid point
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«Different groups
have different
perceptions

<Highlights the need
to consult broadly

<One indicator won’t
suffice- too simplistic
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Demographics help complete the picture

Gunnedah

SOCIAL PROFILE

m °

% change from 2001- 2006

m

0-4° 5-9 10-14 15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84 85+
5.5 05

age bracket
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Representation and integration of social
data

Representations of Place: Dargo

g
i

10 Rafling, fishing, camping
11 Horsa riding

12 434 bikes

13 Snow felds

14 Historic gold mining

SITES
15 Tabbarabbera

18 Darge and Mownd Hotham

v Mitchall ard
Dargo R hnp.tlm

Tox faring and <afocing

arcas
21 HF!I Plaing Read with
all'year accose
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In Summary:

 Measuring social performance effectively — ongoing challenge

» Effective social indicators can be developed and monitored to improve

social and environmental practice

e Social Sciences offer the necessary background to inform effective

indicator selection and development

 Need to be clear about what we are measuring and why

rrrrrrrrrrrrrrr
uuuuuuuuuuuuuuuuuu

© Sheridan Coakes Consulting Pty Ltd SD07 A CLIMATE FOR CHANGE



It IS the science of

‘Social Science’
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