












Fundamental question

How can the concepts of profitability and           
economic viability of companies be reconciled           
with investment in social development 
– at site level?



Social development

> Fulfilment of basic needs
> Achievement of fair distribution of wealth gained as a 

result of economic growth
> Development of human and social capital
> Expansion in scope of opportunities
> Emphasis on social justice and equal opportunities
> Eradication of poverty and illiteracy



Limitations of CSR frameworks

> Dominated by stakeholder management perspective
> Not enough self-criticism
> No evidence of causal link to strong financial 

performance
> Unhelpful for mining company context
> Reputation/Social license can take us only so far



Assumption in this research

> Focus on building assets for both business and local 
communities

> A company should identify and assist in addressing 
those social issues from which it can gain the greatest 
competitive benefit



Social Investment Decision Analysis Tool 
(SIDAT)
> What does overlap look like?
> What tools could be useful?
> What happens if we focus on overlap?
> How to measure value creation – for  business and 

community?



Research approach

> Integrated Multi Criteria Decision Analysis
> Social Impact Assessment





Minimised risk

Absence of interruptions to operations Reduced likelihood of stakeholder protest action

Stable social environment

Resilient, vibrant local community with minimal dependence on operations

Adequate services and infrastructure for population needs

Improved capacity of under-resourced or ineffective government agencies

Successful community projects

More stakeholder participation in design and management of community projects

Increased levels of matched/ leveraged funding of community projects

Improved governance and management arrangements

Access to land/License to 
operate

Positive engagement with local 
communities, based on acceptance and 

trust

Repaired community relationships affected by past environmental, health and safety 
incidents

Local community acceptance of expansion to operations 

Lower incidence of complaints from affected landholders

Positive engagement with key regional, 
State or national stakeholders

Support of key stakeholders for expansion of operations – to existing operations or new 
areas

Positive legacy post-closure

Access to land for mineral and water 
resources

Successful negotiation of land access agreements

Resettlement of community

Cost reduction

Access to local suppliers Skills and enterprise development in support industries

Reduced costs of closure and post-
closure

Enterprise development and capacity building to reduce community dependence post-
closure

Reduced costs associated with 
remediation

Environmental impact mitigation

Human capital

Attraction and retention of highly trained 
specialist labour 

Offer of a more attractive lifestyle with access to housing, services, arts, recreation, etc

Access to a pool of local labour ‘Job-ready’ potential employees through e.g. skills development, health promotion 
programs

Retention of non-specialist local labour Employee retention through e.g. mentoring, home support, housing

Access to a pool of non-core contractors Enterprise development in non-core areas

Access to a mobile pool of employees 
within the region

Regional skills development

An ethical corporate culture, through 
building employees’ social awareness 

Employee volunteering in community projects

A culture of innovation and leadership Employee involvement in addressing complex sustainability problems

Social license/reputation Stronger company brand and reputation Increased awareness of company presence
Building new company brand and identity
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Implications for practitioners

We have $x to spend on community, 
how should we spend it to obtain the greatest value?



Implications for practitioners

1. Clear vision
2. Meet a real community need
3. Contribute to a long term regional development plan
4. Integration across the business
5. Partnerships, funds, foundations
6. Evaluation & measurement
7. SIA as a management system
8. Participation agreements



Implications for researchers

1. More data needed on implementation
2. More theoretical challenges to corporate response to 

SD & CSR
3. More data needed to demonstrate over time that the 

interests of shareholders can be met



Thank you 

Ana Maria Esteves
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