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Key performance indicators

EN3, EN4, EN8•Loss of comparative 
advantage

•Physical and risk analysis of 
climate change impacts

•Comprehensive program of 
GHG emission reduction

•Carbon Neutral by 2009

•Climate change physical and 
financial risk analyses

•Review of supply chain

Total GHG emissions (‘000 tonnes)
GRI indicator ref

Potential 
challenges/responsePerformance

Total greenhouse gas 
emissions across all 
business units, including 
emissions from energy 
usage, vehicle fleet, air 
travel and materials 
consumption (for basis of 
calculation refer to 
glossary)

Financial impact of climate 
change

Operational excellence
Definition/sourceMetrics

Key performance indicatorsStrategic priority
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Key performance indicators

EC2, EN16, EN17•Exposure to increasing volatile 
world energy and water markets

•Progressive switch to accredited 
renewable energy sources

•Investment in energy efficient 
production technology

•Water recycling plants 
operational by 2009

Energy consumption (MWh per FTE)
GRI indicator ref

Potential 
challenges/responsePerformance

Energy consumption is 
based on total energy 
consumption across all 
business units per FTE

Financial impact of energy & 
water consumption

Operational excellence
Definition/sourceMetrics

Key performance indicatorsStrategic priority
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Key performance indicators

EN3, EN4, EN8•Exposure to increasing volatile 
world energy and water markets

•Progressive switch to accredited 
renewable energy sources

•Investment in energy efficient 
production technology

•Water recycling plants 
operational by 2009

Total water usage (gigalitres)
GRI indicator ref

Potential 
challenges/responsePerformance

Total water usage is the 
aggregate water usage 
based on data provided 
by our water suppliers in 
each operational territory

Financial impact of energy & 
water consumption

Operational excellence
Definition/sourceMetrics

Key performance indicatorsStrategic priority

1060

1,275

1,295

1260

08 target

07
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Our accounts – net debt

**

*Generico Accounts 
developed in United 
Kingdom on the basis 
of Australian data. 
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Key Performance Indicators

Metrics Scenario
FY08 capital 
expenditure

Carbon price
(per tonne)

Target carbon 
reduction by FY08

(tonnes)
Annual 
saving

Annual 
OPEX

Net annual 
saving Non-financial impact

Financial impact of 
climate change (GHG Best £60,000 £12 12,500 £150,000 -£38,000 £112,000

Base £60,000 £12 10,000 £120,000 -£38,000 £82,000
Worst £60,000 £12 5,000 £60,000 -£38,000 £22,000

Source: Carbon price - refer to glossary

Metrics Scenario
FY08 capital 
expenditure

Wholesale 
electricity price 

(per MWH)

Target energy usage 
reduction by FY08

(MWh)
Annual 
saving

Annual 
OPEX

Net annual 
saving Non-financial impact

Financial impact of 
energy & water Best £275,000 £40 10,000 £400,000 -£180,000 £220,000

Base £275,000 £40 8,000 £320,000 -£180,000 £140,000
Worst £275,000 £40 4,000 £160,000 -£180,000 -£20,000

Source: www.nemmco.com.au

Metrics Scenario
FY08 capital 
expenditure

Retail water price 
(per GL)

Target water usage 
reduction by FY08 

(GL)
Annual 
saving

Annual 
OPEX

Net annual 
saving Non-financial impact

Financial impact of 
energy & water Best £93,000 £1,200 250 £300,000 -£127,500 £172,500

Base £93,000 £1,200 200 £240,000 -£127,500 £112,500
Worst £93,000 £1,200 100 £120,000 -£127,500 -£7,500

Source: www.sydneywater.com.au

Reputation
Regulatory risk

Employee engagement

Reputation
Supply chain risk

Employee engagement

Reputation
Supply chain risk

Employee engagement

*Generico Accounts developed in United 
Kingdom on the basis of Australian data. 

*

*

*
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